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(MC Keefe, McCullough & Co., LLP
Certified Public Accountants

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Florida International Academy
Miami, Florida

We have audited the accompanying financial statements of the governmental activities and the
General Fund of Florida International Academy (the “School”) a department of Florida
International Academy, Inc. and a component unit of the School Board of Miami-Dade County,
Florida, as of and for the year ended June 30, 2011, which collectively comprise the School’s
basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the School's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America, and standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

As discussed in Note 1, the financial statements of the School, a department of Florida
International Academy, Inc., are intended to present the financial position and changes in financial
position of only that portion of the governmental activities and the General Fund of Florida
International Academy, Inc., that is attributable to the transactions of the School. They do not
purport to, and do not, present fairly the financial position of Florida International Academy, Inc.
as of June 30, 2011, and its change in financial position or budgetary comparison, where
applicable, for the year ended June 30, 2011, in conformity with accounting principles generally
accepted in the United States of America.

In our opinion, the financial statements referred to above present fairly, in ail material
respects, the respective financial position of the governmental activities and the General Fund of
the School, as of June 30, 2011, and the respective changes in financial position for the year then
ended in conform1ty with accounting principles generally accepted in the United States of
America.

6550 N. Federal Highwoy 8 Suite 410 2 Fort Lavderdale, FL 333081@ 954.771.08946 ¥ 954.938.9353 [F) 8 www.kmccpa.com



Florida International Academy

In accordance with Government Auditing Standards, we have also issued our report dated
August 31, 2011, on our consideration of the School's internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit.

Accountmg principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 3 through
6 and 21 be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Keeﬁa, M Cocldn%k & Co., LyP

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
August 31, 2011
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FLORIDA INTERNATIONAL ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2011

Our discussion and analysis of Florida International Academy (the “School”) financial
performance provides an overview of the School's financial activities for the year ended June 30,
2011 and 2010. Please read it in conjunction with the School's financial statements which
immediately follow this discussion,

FINANCIAL HIGHLIGHTS
The following are highlights of financial activity for the year ended June 30, 2011:

o The School’s total assets exceeded its liabilities as of June 30, 2011 by $ 352,859
(net assets).

e The School’s net assets increased by $ 68,297 during the current fiscal year as a
result of this year’s operations.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the School's basic
financial statements. The basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to basic financial
statements. This report also contains other required supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements, which consist of the following two statements,
are designed to provide readers with a broad overview of the School's finances, in a manner
similar to a private-sector business.

The statement of net assets presents information on all the School's assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in
net assets may serve as a useful indicator of whether the financial position of the School is
improving or deteriorating.

The statement of activities presents information showing how the School's net assets
changed during the year. All changes in net assets are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods.

The government-wide financial statements can be found on pages 7 and 8 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The School only has one category of
funds - governmental funds.

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as balances of spendable resources available
at the end of the year. Such information may be useful in evaluating the School's near-term
financing requirements.



FLORIDA INTERNATIONAL ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2011

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the School's near-
term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and change in fund balance provide reconciliation to facilitate
this comparison between governmental funds and governmental activities.

The governmental fund financial statements can be found on pages 9 and 11 of this report.

Notes to Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to basic financial
statements can be found on pages 13 through 20 of this report.

Other Information:

In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the School's adopted budget to
actual results. Required supplementary information can be found on pages 21 and 22 of this
report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of financial position.
The following table reflects the condensed government-wide statement of net assets as of June 30,
2011 and 2010:;
Florida International Academy

Net Assets
2011 2010
CURRENT ASSETS $ 428,003 $ 336,517
NONCURRENT ASSETS 55,219 80,982
Total assets 483,222 417,499
CURRENT LIABILITIES 130,363 132,937
NET ASSETS:

Invested in property
and equipment 35,116 54,452
Unrestricted 317,743 230,110
Total net assets $ 352.859  § 284.562

A portion of the School's net assets reflects its investment in capital assets, less any related
outstanding debt used to acquire those assets. The School uses these capital assets to provide
services to students; consequently, these assets are not available for future spending. Although the
School's investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities. The remaining balance, unrestricted, may
be used to meet the School's ongoing obligations.
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FLORIDA INTERNATIONAL ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2011

Florida International Academy

Change in Net Assets

The following table reflects the School’s change in net assets for the years ended June 30,
2011 and 2010.

2011 2010
REVENUES:
General revenues 2,044,463 1,850,726
Program revenues;
Operating grants
and contributions 854,638 620,030
Capital outlay funds 189,989 167,027
Total revenues 3,089,090 2,637,783
EXPENSES:
Instruction 1,106,776 973,729
Administration 274,693 368,990
Operation of plant 287,955 152,033
Facilities acquisition 301,991 288,000
Community services 270,789 252,489
Pupil transportation services 198,108 163,569
Food services 440,597 215,623
Fiscal services 109,051 103,701
Maintenance of plant 8,957 22,938
Board 21,876 48,712
Total expenses 3,020,793 2,589,784
Change in net assets 68,297 47,999
NET ASSETS, July 1, 2010 284,562 236,563
NET ASSETS, June 30, 2011 352,859 284,562

FINANCIAL ANALYSIS OF THE SCHOOL'S FUNDS

As noted earlier, the School uses fund accounting to maintain control over resources that
have been segregated for specific activities or objectives. The focus of the School's governmental
funds is to provide information on near-term inflows, outflows, and balances of spendable
resources. Such information is useful in assessing the School's financing requirements. In
particular, unassigned fund balance may serve as a useful measure of the School's net resources
available for spending at the end of the fiscal year.



FLLORIDA INTERNATIONAL ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2011

The General Fund is the chief operating fund of the School. At the end of year 2011,
unassigned fund balance of the General Fund was $ 298,218, an increase of $ 95,540 from the
prior year. The overall General Fund balance increased by $ 132,561,

GENERAL FUND BUDGETARY HIGHLIGHTS

Differences between the final amended budget and actual amounts can be briefly
summarized as follows:

1. The School had an increase of 50 students over prior year which increased FTE funding.

2. The lower than expected grant revenues were the result of a grant budgeted to be one
hundred percent recognized that was only partially earned as it crossed over the two fiscal
years,

Differences between the final amended budget and actual amounts were done for minor
adjustments and year end actual results.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital assets

The School's investment in capital assets as of June 30, 2011 amounts to $ 35,116 net of
accumulated depreciation.  This investment in capital assets is composed of leasehold
improvements, vehicles, and office and classroom equipment.
Debt

At June 30, 2011, the School had outstanding debt of $ 44,810 on its line of credit with a
financial institution.

ECONOMIC FACTORS

Facts, decisions, or conditions that are expected to have a significant effect on the financial
position or results of operations of the School in the year 2011 include:

1. Costs associated with the new facility.
2. Additional revenues associated with increased student enroliment.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of Florida International
Academy, Inc. for all those with an interest. Questions concerning any of the information
provided in this report or requests for additional information should be addressed to the Florida
International Academy, Inc.; 13400 NW 28" Avenue, Opa Locka, FL 33054.
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FLORIDA INTERNATIONAL ACADEMY
STATEMENT OF NET ASSETS
June 30, 2011

ASSETS
Governmental
Activities
CURRENT ASSETS:
Cash $ 326,480
Accounts receivable 253
Due from other agencies 55,803
Due from affiliate 1,117
Prepaid expenses 44,350
Total current assets 428,003
NONCURRENT ASSETS:
Deposits 20,103
Capital assets, depreciable 223,700
Less accumulated depreciation (188,584)
Total noncurrent assets 55,219
Total assets 483,222
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable 9,303
Accrued payroll and related taxes 76,132
Accrued interest 118
Line of Credit 44,810
Total current liabilities 130,363
CONTINGENCIES (Note 6) -
NET ASSETS:
Invested in capital assets, net of related debt 35,116
Unrestricted 317,743
Total net assets $ 352,859

The accompanying notes to basic financial statements are an integral part of these statements.
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FLORIDA INTERNATIONAL ACADEMY
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2011

Governmental
Activities
Program Revenues Net Revenue
Capital Operating (Expense) and
Outlay Grants and Change in
Expenses Funds Confributions Net Assets
FUNCTIONS/PROGRAMS:
Governmental activities:
Instruction $ 1,106,776 % - $ 241,484  $ (865,292)
Administration 274,693 - - (274,693)
Operations of plant 287,955 - - (287,955)
Facilities acquisition 301,991 189,989 - (112,002)
Community services 270,789 - 247,197 (23,592)
Pupil transportation services 198,108 - - (198,108)
Food services 440,597 - 365,957 (74,640)
Fiscal services 109,051 - - (109,051)
Maintenance of plant 8,957 - - (8,957)
Board 21,876 - - (21,876)
Total governmental
activities $ 3,020,793 $ 185,989 § 854,638 (1,976,166)
General revenues:
FTE non-specific revenues 2,035,981
Miscellaneous revenues 8,476
Investment earnings 6
Total general revenues 2,044,463
Change in net assets 68,297
Net assets, July 1, 2010 284,562
Net assets, June 30, 2011 $ 352,859

The accompanying notes to basic financial statements are an integral part of these statements.
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FLORIDA INTERNATIONAL ACADEMY
BALANCE SHEET - GOVERNMENTAL FUND
June 30, 2011

ASSETS
General
Fund
ASSETS:
Cash $ 326,480
Accounts receivable 253
Due from other agencies 55,803
Due from affiliate 1,117
Prepaid expenditures 44,350
Deposits 20,103
Total assets $ 448,106
LIABILITIES AND FUND BALANCE
LIABILITIES:
Accounts payable $ 9,303
Accrued payroll and related taxes 76,132
Total liabilities 85,435
FUND BALANCE;
Nonspendable for prepaid expenditures and deposits 64,453
Unassigned 298,218
Total fund balance 362,671
Total liabilities and
fund balance $ 448,106

The accompanying notes to basic financial statements are an integral part of these statements.
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FLORIDA INTERNATIONAL ACADEMY

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUND

TO THE STATEMENT OF NET ASSETS
June 30, 2011

AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE
STATEMENT OF NET ASSETS ARE DIFFERENT BECAUSE:
Total fund balance - governmental fund, page 9
Capital assets used in governmental activities are not
financial resources; therefore, they are not reported

in the governmental fund.

Cost of capital assets $ 223,700

Accumulated depreciation (188,584)

Liabilities not payable with current available
resources are not reported as fund liabilities in the
governmental fund statements. All liabilities, both
current and long-term, are reported in the
governmental-wide statements.

Line of credit (44,810)

Accrued interest payable (118)

NET ASSETS OF GOVERNMENTAL
ACTIVITIES, PAGE 7

$ 362,671
35,116
(44,928)

$ 352,859

The accompanying notes to basic financial statements are an integral part of these statements.
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FLORIDA INTERNATIONAL ACADEMY
. STATEMENT OF REVENUES, EXPENDITURES AND
! CHANGE IN FUND BALANCE - GOVERNMENTAL FUND
E For the Year Ended June 30, 2011

General
Fund
REVENUES:
State sources $ 2,195,018
Federal sources 784,202
Local sources 112,149
Total revenues 3,091,369
EXPENDITURES:
Current:
Instruction 1,083,940
Administration 272,109
Operations of plant 287,955
Facilities acquisition 301,991
Community services 270,789
Pupil transportation services 198,108
Food services 440,597
Fiscal services 109,051
Maintenance of plant 8,957
Board services 21,876
Principal and interest 7,656
Capital outlay 5,779
Total expenditures 3,008,808
Net change in fund balance
before other sources 82,561
OTHER SOURCES:
Proceeds from issuance of debt 50,000
Net change in fund balance 132,561
FUND BALANCE, July 1, 2010 230,110
FUND BALANCE, June 30, 2011 $ 362,671

The accompanying notes to basic financial statements are an integral part of these statements.



FLORIDA INTERNATIONAL ACADEMY
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGE IN FUND BALANCE -
GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2011

NET CHANGE IN FUND BALANCE - GOVERNMENTAL $ 132,561
FUND, PAGE 11

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlay as
expenditures. However, in the statement of activities,
these costs are allocated over their estimated useful
lives as a provision for depreciation.

Cost of capital assets $ 5,779
Provision for depreciation (22,836)
Loss on disposition of assets (2,279) (19,336)

Issuance of debt is reported as revenue in the
governmental funds, but the issuance is reported as
a long-term liability in the statement of net assets
(50,000)
Issuance of debt

Repayment of debt principal is an expenditure in the
governmental funds, but the repayment reduces long-
term liabilities in the statement of net assets

Repayment of debt principal 5,190
Certain items reported in the statement of activities do
not require the use of current financial resources and
therefore are not reported as expenditures in the
governmental funds
Change in accrued interest payable {118)

CHANGE IN NET ASSETS OF GOVERNMENTAL
ACTIVITIES, PAGE 8 3 68,297

The accompanying notes to basic financial statements are an integral part of these statements.
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FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASI? PINSéNz%IﬁL STATEMENTS
une 30,

NOTE 1 - ORGANIZATION AND OPERATIONS

Florida International Academy (the “School”), a department of Florida International
Academy, Inc. and a component unit of the School Board of Miami-Dade County, Florida, is a
not-for-profit corporation organized pursuant to Chapter 617, Florida Statutes, the Florida Not-
For-Profit Corporation Act, and Section 228.056, Florida Statutes. The School commenced
operations in August 1998 and offers classes for grades six through eight in the City of Miami.
30 rez% ?imdred fifty-two (352) students were enrolled in classes when the school year ended June

In June 2010, the Florida International Academy, Inc. was granted an additional charter
from the School Board of Miami-Dade County, Florida to operate a public elementary school
within the school district. This school, Florida International Elementary Academy (the
“Elementary”), has a separate financial statements and is not part of the School’s basic financial
statements.

The financial statements of the School present only the balances, activity, and disclosures
related to the School. They do not purport to, and do not, present fairly the financial position of
Florida International Academy, Inc. as of June 30, 2011 and its change in financial position or
budgetary comparisons, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting entity:

The School operates under a charter granted by the sponsoring School Board, the School
Board of Miami-Dade County, Florida. The current charter 1s effective until June 30, 2015, and
may be renewed in increments of one year by mutual written agreement between the School and
the District. At the end of the term of the charter, the Board may choose not to renew the charter
under grounds specified in the charter, in which case the Board is required to notify the School in
writing at least ninety days prior to the charter's expiration. During the term of the charter, the
Board may also terminate the charter if %ood cause is shown. Florida International Academy is
considered a component unit of the School Board of Miami-Dade County, Florida.

The School may also be financially accountable if an organization is fiscally dependent on
the School regardless of whether the organization has a separately elected governing board, a
governing board appointed by another government, or a jointly approved board. In addition,
component units can be other organizations for which the nature and significance of their
relationship with the School are such that exclusion would cause the reporting entity's financial
statements to be misleading or incomplete.

As a result of evaluating the above criteria, mana%ement‘ has determined that no component
units exist for which the School is financially accountable which would require inclusion in the
School's financial statements.

Basis of presentation:

Based on the contractual provisions within the School’s contract with the School Board of
Miami-Dade County, Florida and the provisions of the Florida Statutes, the School is presented as
a governmental organization for financial reporting purposes.

Basic financial statements - government-wide statements:

The School's financial statements include both government-wide (reporting the School as a
whole) and fund financial statements (reporting the School's major fund). Both the government-
wide and fund financial statements categorize primary activities as either governmental or business
type. All of the School's activities are classified as governmental activities.
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FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

In the government-wide statement of net assets, the governmental activities column is
presented on a consolidated basis, if applicable, and is reported on a full accrual, economic
resource basis, which recognizes all noncurrent assets and receivables, as well as all noncurrent
debt and obligations. The School's net assets are reported in three parts: invested in capital
assets, net of related debt; restricted net assets; and unrestricted net assets,

The government-wide statement of activities reports both the gross and net cost of each of
the School's functions. The met costs, by function, are also supported by general revenues
(unrestricted contributions, investment earnings, miscellaneous revenue, etc.). The statement of
activities reduces gross expenses (including provision for depreciation) by related program
revenues, operating and capital grants. Program revenues must be directly associated with the
function.  Operating grants include operating-specific and discretionary ~(cither operating or
capital) grants while the capital grants column reflects capital-specific grants.

This government-wide focus is more on the ability to sustain the School as an entity and the
change in the School's net assets resulting from the current year's activities.

Basic financial statements - fund financial statements:

The accounts of the School are organized on the basis of funds. The operations of the sole
fund is accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund balance, revenues, and expenditures.

The General Fund is employed in accounting for all the financial activities of the School. It
is a governmental fund type and is used to account for all financial transactions of the School.

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use
for a specific purpose. Designations of fund balance represent tentative management plans that are
subject to change.

Net assets:
Net assets are classified in three categories. The general meaning of each is as follows:

¢ Invested in capital assets, net of related debt - represents the difference between
the cost of any capital assets, less accumulated depreciation reduced by the
outstanding balance of any borrowings used for the acquisition, construction or
improvements of those assets, if any.

¢ Restricted net assets — consists of net assets with constraints placed on their use
either by 1) external groups such as creditors, grantors, contributors, or laws or
regulations of other governments, or 2) law through constitutional provisions or
enabling legislation.

» Unrestricted - indicates that portion of net assets that do not meet the definition
of restricted or invested in capital assets, net of related debt.

14



FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Fund Balance:

The school has implemented the provisions of GASB Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions. This statement provides more clearly defined
fund balance classifications to report on the nature and extent to which the School is bound to have
constraints on the specific purposes for which amounts in those funds can be spent.

The following classifications describe the relative strength of the spending constraints:

. Nonspendable — amounts that are not in spendable form (such as prepaid items
and deposits) or are legally or contractually required to be maintained Intact.

. Restricted - amounts constrained to specific purposes by external providers
(such as grantors) or imposed by law through constitutional provisions, or by
enabling legislation.

. Committed - amounts constrained to specific purposes by formal action of the
School itself, using its highest level of decision making authority (i.e., the
School Board) through Resolution. To be reported as committed, amounts
cannot be used for any other purpose unless the School Board takes the same
highest level action (i.e., Resolution) to remove or change the constraint.

o Assigned - amounts the School intends to use for a specific Eurpose but are
neither restricted nor committed. Assignments can be made by the School’s
body or any delegated authority at their direction.

. Unassigned - amounts that have not been assigned to other funds and that have
not been restricted, committed or assigned to specific purposes within the
General Fund.

The details of the fund balances are included in the Governmental Balance Sheet on Page 9.

When expenditures are incurred for purposes for which both restricted and unrestricted
fund balance is available, the School considers restricted funds to have been spent first. When
expenditures are incurred for which committed, assigned or unassigned fund balances are
available, the School considers amounts to have been spent first out of committed funds, then
assigned funds and finally unassigned funds, as needed, unless the School Board or its delegated
official or body has provided otherwise in its commitment or assignment actions.

Measurement focus and basis of accounting:

Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of the
measurements made regardless of the measurement focus applied. Governmental funds use the
current financial resources measurement focus and the governmental-wide statement uses the
economic resources measurement focus.

Governmental activity in the government-wide financial statements is presented on the full

accrual basis of accounting. Revenues are recognized when earned and expenses are recognized
when incurred.

15



FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASI? FII\%/SI\IZ%ISL STATEMENTS
une 30,

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Measurement focus and basis of accounting: (continued)

The governmental fund basic financial statements are presented using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are
recognized when they are both measureable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current period or soon
enough thereafter to pay current liabilities. The School considers revenues to be available if they
are collected within 60 days of the end of the fiscal year. Expenditures are recorded when the
related fund liability is incurred, except for long-term debt principal and interest which are
reported as expenditures in the year due.

Cash and cash equivalents;

Cash and cash equivalents are defined as demand deposits, money market accounts, and
short-term investments with original maturities of three months or less from the date of
acquisition.

Capital assets:

Capital assets purchased or acquired are capitalized at historical cost or estimated historical
cost. Capital assets are defined by the School as assets with an initial cost of $ 750 and useful life
of over one year. Donated capital assets are valued at their estimated fair market value as of the
date received. Additions, improvements, and other capital outlays that significantly extend the
useful life of an asset are capitalized and depreciated over the remaining useful lives of the related
capital assets. Other costs incurred for repairs and maintenance are expensed as incurred.

Depreciation on all assets is provided on the straight-line basis over the estimated useful
lives as follows:

Equipment 3 years
Vehicles 5 years
Leasehold improvements 5-6 years

Income Taxes;

The School is a department of a nonprofit corporation whose revenue is derived primarily
from other governmental entities. The School is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. Accordingly, no provision for income taxes has been
made in these basic financial statements,

Grant and contract revenue:

Grant and contract revenue is recognized when the allowable costs as defined by the
individual grant or contract are incurred.

Due from other governments:

Amounts due to the School by other governments or agencies are for grants or prograrms
under which the services have been provided by the School,
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FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASI? FIN3181\12((3)11A;L STATEMENTS
une 30,

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Prepaid expenses/expenditures:

Certain payments to vendors reflect cost applicable to a future accounting period and are
recorded as prepaid items in both government-wide and fund financial statements.

Use of estimates;

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenditures/expenses during the reporting period. Actual results could differ from those
estimates.

Unearned/deferred revenue:

Governmental funds report deferred revenue in connection with receivables for revenues
that are not considered to be available to liquidate liabilities of the current period. Governmental
funds also defer revenue recognition in connection with resources that have been received, but not
yet earned. Deferred revenues, also known as unearned revenue, at the government-wide level,
arise only when the school receives resources before it has a legal claim to them.

NOTE 3 - BUDGET

The School formally adopted a budget for the General Fund by function for the year ended
June 30, 2011. The budget has been prepared in accordance with accounting principles generally
accelpted in the United States of America. A comparison of the actual results of operations to the
final budgeted amounts for the General Fund is presented as required supplemental information.

NOTE 4 - DEPOSITS

At June 30, 2011 the total carrying amount of the School's cash balances was $ 326,480.
rIl‘lhe bank balance at local depositories was $ 442,578, for which the entire balance was insured by
the FDIC.

State statute require, and it is the School’s policy, that afl deposits be made into, and be
held by, financial institutions designated by the treasurer of the State of Florida as qualified public
depositories as defined by Chapter 280 of the Florida Statutes. This statute requires that every

ualified public depository institution maintain eligible collateral to secure the tpublic entity’s

nds. The minimal collateral to be Pledged by an institution, the collateral eligible for pledge, and
reporting requirements of the qualified Fublic depositor to the treasurer is defined by the statue.
Collateral is pooled in a multiple qualified public degository institution pool with the ability to
assess members of the pool should the need arise. The School’s deposits are held in a qualified
public depositmiy. They are covered by the collateral pool, as the School has identified itself as a
public entity at June 30, 2011.
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FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 5 - CAPITAL ASSETS

A summary of changes in governmental capital assets is as follows:

Balance at Balance at
July 1, June 30,
2018 —Additions —Deletions 2011
Capital assets, being depreciated:
Equipment $ 206,064 $ 5,779 $ (2,423) $ 209,420
Vehicles 14,280 - - 14,280
Leasehold improvements 8.284 - (8.284) -
Total capital assets, being
depreciated 228.628 5,779 (10,707 223,700
Accumulated depreciation:
Equipment (156,369) {19,905) 1,494 (174,780)
Vehicles (10,948) (2,856) - (13,804)
Leasehold Improvements {6.859) (75) 6,934 -
Total accumulated
depreciation (174.176) (22.8236) 8.428 (188.584)
Net capital assets $ 54,452 $ (1705 $ (2279  $ ___35.116

Depreciation for the year ended June 30, 2011, amounted to $ 22,836, all of which was
allocated to supporting services.

As part of the School's charter contract, all capital assets purchased with public funds will
automatically revert to the district school board upon the non-renewal or termination of the
contract.

NOTE 6 - CONTINGENCIES AND COMMITMENTS

The School received financial assistance from federal, state, and local governmental
agencies in the form of grants. The disbursement of funds received under these programs
generally requires compliance with terms and conditions specified in the grant agreements and may
be subject to audit by the grantor agencies. In accordance with OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations and the Florida Single Audit Act, the
School 1s required to conduct a "single audit™ since the required threshold for both Federal and
state money is currently $ 500,000 and the School exceeded such threshold. The School is
currently in process of completing this requirement.

The School also has a contract with a management company to assist the performance of
various administrative, operating, and financial duties. Under the terms of the agreement, the
School will pay monthly $ 7,500 through June 2011. The total amount incurred during the year
ended June 30, 2011 relating to this contract was $ 90,000. This contract can be terminated
unilaterally by either party if school enrollment falls below 200 students.
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FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 7 - RELATED PARTY TRANSACTIONS

The School is related to Florida International Elementary Academy (“Elementary”) through
being operated under the same not-for-profit organization, Florida International Academy, Inc.
The Elementary was granted its charter in May 2010, and will begin operations August 2010. The
School and the Elementary share various cost inherent with operation out of the same facility and
may also advance monies on an interim basis to one another. As a result of these transactions, the
School was owed $ 1,117 as of June 30, 2011.

NOTE 8 - LINE OF CREDIT

The School has a $ 50,000 revolving unsecured line of credit from a bank expiring July
2012, which bears interest at 3.00% above the prime rate (3.25%) at June 30, 2011. This line of
credit is renewable annually with the School’s payment of the Commitment Fee. The balance
outstanding on the above mentioned line of credit amounted to $ 44,810 as of June 30, 2011.

NOTE 9 - LEASES

The School leases facilities for its operations under a joint agreement with the Elementary
where 43% of the lease expense is allocated to the School and 57% is allocated to the Elementary.
The lease agreement became effective August 1, 2010 and expires on July 31, 2035. The
agreement has the option for four, five year extensions, subsequent to the end of the 25 year lease
term. In addition, the Schools have the option to purchase the property for approximately
$ 11,000,000 for the first four years of the agreement. Rent is based on agreed upon amounts for
the initial three years and then increased by the consumer price index in effect for the third year.
Monthly lease payments are approximately $ 23,500. Total expense in connection with the facility
lease amounted to approximately $ 300,100 for the year ended June 30, 2011. .

Future base lease payments in accordance with the new agreement are as follows:

Year Ending

—June 30
2012 $ 328,800
2013 $ 355,700
2014 $ 357,800
2015 $ 357,800
2016 $ 357,800
2015-2019 3 1,788,800
2020-2024 $ 1,788,800
2025-2029 $ 1,788,800
2030-2034 $ 1,460,900
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FLORIDA INTERNATIONAL ACADEMY
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE ¢ - LEASES (continued)

The School also leases equipment under a joint agreement with the Elementary where 43%
of the lease expense is allocated to the School and 57% allocated to the Elementary. Total
monthly payments for the School on the above mentioned leases are approximately $ 340. These
leases expire at various times from November 2011 through December 2011. In connection with

these leases and other expired agreements, the lease expense for the year ended June 30, 2011 was
approximately $ 14,000.

Future lease payments are approximately as follows:

Year Ending
—June 30

2011 $ 1,300

NOTE 10 - RISK FINANCING

The School is exposed to various risks of loss related to torts, theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
School places all insurance risk, less nominal deductibles, in the hands of commercial carriers. At
the present time, management believes that any claims the School may have are insured and that
any expense associated with them will not materially affect the financial position of the School.
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FLORIDA INTERNATIONAL ACADEMY
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
For the Year Ended June 30, 2011

Actual
Amounts
Budgeted Amounts Budgetary
Original Final Basis Variance
REVENUES:
FTE revenues $ 2,039,788 § 2,035981 § 2,035,981 % -
Operating grants and contributions 488,152 575,768 484,302 (91,466)
Capital outlay funds 175,000 189,988 189,989 1
Federal food service reimbursement 282,000 355410 355,481 71
Student breakfast/lunches 10,500 9,074 10,476 1,402
Miscellaneous revenues 5,000 6,000 14,717 8,717
Investment earnings 100 10 6 (4)
Donations 500 200 415 215
Total revenues 3,001,040 3,172,431 3,091,367 (81,064)
EXPENDITURES:
Salaries 1,349,613 1,304,148 1,254,086 50,062
Protessional services 383,748 409,448 391,598 17,850
Leases 353,433 315,400 314,217 1,183
Lunches 250,000 349,000 348,647 353
Payroll taxes 103,195 101,385 96,781 4,604
Employee insurance 117,194 110,129 109,189 040
Utilities 78,632 75,932 70,415 5,517
Nonprofessional services 32,000 52,000 50,885 1,115
Textbooks 88,622 95,796 92,255 3,541
Repairs and maintenance 16,000 14,200 12,946 1,254
Remodeling and renovations 20,000 72,000 71,944 56
Supplies 42,700 46,700 39,202 7,498
Software 1,000 985 985 -
Computer 1,000 5,600 5,562 38
Insurance 50,000 60,500 60,407 93
Travel 5,809 6,309 5,135 1,174
Other employee benefits 14,000 12,000 11,324 676
Unemployment taxes 16,017 20,807 18,161 2,646
Workers compensation insurance 7,500 4,000 3,539 461
Equipment 12,099 12,878 10,246 2,632
Other personnel services 5,000 10,500 9,647 853
Dues and fees 11,600 13,100 7,143 5,957
Postage 3,000 3,100 2,782 3i8
Inspections 2,400 2,400 302 2,098
Printing 2,000 1,500 420 1,080
Gasoline 1,000 1,000 897 103
After school snacks 20,000 13,000 12,435 565
Interest Expense - 2,800 2,466 334
Total expenditures 2,987,562 3,116,616 3,003,616 113,000
Change in fund balance
before other sources (uses) 13,478 55,815 87,751 31,936
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FLORIDA INTERNATIONAL ACADEMY
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
For the Year Ended June 30, 2011

{Continued)
OTHER SOURCES (USES)

Proceeds from debt - - 50,000 (50,000)
Principal payments - - (5,190 5,190
Total other sources (uses) - - 44,810 (44,810)
Change in fund balance 13,478 55,815 132,561 - (12,874)

FUND BALANCE, July 1, 2010 230,110 230,110 230,110 -
FUND BALANCE, June 30, 2011 $ 243,588 ¢ 285,925 % 362,671 $ (12,874)
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OTHER AUDITORS' REPORTS



Keefe, McCullough & Co,, LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Florida International Academy
Miami, Florida

We have audited the financial statements of the governmental activities and the General Fund of Florida
International Academy (the “School”), a department of Florida International Academy, Inc. and component
unit of the School Board of Miami-Dade County, Florida, as of and for the year ended June 30, 2011,
which collectively comprise the School’s basic financial statements and have issued our report thereon dated
August 31, 2011. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the School's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of
the School’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of
the School’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in the internal control
over financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did
not identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above,
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Florida International Academy

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the School’s management,
members of the Board of Directors, the Auditor General of the State of Florida and the Miami-
Dade County Public School District, and is not intended to be and should not be used by anyone
other than these specified parties.

Keefe, MeCodlonsh & Co, £ £P

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
August 31, 2011
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Keefe, McCullough & Co., LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT TO THE BOARD OF DIRECTORS

To the Board of Directors
Florida International Academy
Miami, Florida

We have audited the basic financial statements of governmental activities, the General Fund,
and the aggregate remaining fund information of Florida International Academy (the “School”), a
department of Florida International Academy, Inc. and a component unit of the School Board of
Miami-Dade County, Florida, as of and for the fiscal year ended June 30, 2011, which
collectively comprise the School’s basic financial statements and have issued our report thereon
dated August 31, 2011.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. We have issued our
Independent Auditor’s Report on Internal Control over Financial Reporting and Compliance and
Other Matters. Disclosures in that report, which are dated August 31, 2011, should be
considered in conjunction with this management letter.

Additionally, our audit was conducted in accordance with Chapter 10.850, Rules of the
Auditor General, which governs the conduct of charter school audits performed in the State of
Florida.  This letter includes the following information, which is not included in the
aforementioned auditors’ reports or schedule.

1. Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine
whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report. There were no
findings or recommendations made in the preceding audit report.

2. Section 10.854(1)(¢)3., Rules of the Auditor General, requires that we address in the
management letter any recommendations to improve financial management. In
connection with our audit, we did not have any such recommendations.

3. Section 10.854(1)(¢)4., Rules of the Auditor General, requires that we address
violations of provisions of coniracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is
less than material but more than inconsequential. In connection with our audit, we did
not have any such findings.
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Florida International Academy

4. Section 10.854(1)(e)5., Rules of the Auditor General, provides that the auditor may, based on
professional judgment, report the following matters that are inconsequential to the
determination of financial statement amounts, considering both quantitative and qualitative
factors: (1) violations of provisions of contracts or grant agreements, fraud, illegal acts, or
abuse, and (2) deficiencies in internal control that are not significant deficiencies. In
connection with our audit, we did not have any such findings.

5. Section 10.854(1)(e)6., Rules of the Auditor General, requires the name or official title of the
school. The official title of the school is Florida International Academy.

6. Section 10.854(1)(e)2., Rules of the Auditor General, requires a statement be included as to
whether or not the school has met one or more of the conditions described in Section
218.503(1), Florida Statutes, and identification of the specific condition(s) met. In connection
with our audit, we determined that the Florida International Academy did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

7. Pursuant to Sections 10.854(1)(e)7.a. and 10.855(10), Rules of the Auditor General, we
applied financial condition assessment procedures. It is management’s responsibility to
monitor the Florida International Academy’s financial condition, and our financial condition
assessment was based in part on representations made by management and the review of
financial information provided by same.

Pursuant to Chapter 119, Florida Statutes, this report is a matter of public record and its distribution is
not limited. Auditing standards generally accepted in the United States of America require us to indicate
that this letter is intended solely for the use and information of the School’s management, the Board of
Directors, the Auditor General of the State of Florida and the School Board of Miami-Dade County, and
is not intended to be and should not be used by anyone other than these specified parties.

Keezfe, chuffou;h & Co,LLP

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
August 31, 2011
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